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Types of payments in the Birth Center
Various hospitals use different reimbursement methods to get patients to pay for the services they receive. Three common reimbursement methods in the USA include the bundled payment method, fee-for-service method and the shared savings method. The fee-for-service method is a payment model whereby reimbursement for specific and individual services is made as long as the service is billed (Porter & Kaplan, 2016).  In the case of outpatient services, they use rate schedules for given medical procedures. The method also allows payment for ambulatory services. During the process of negotiation, additional cost controls are added. For inpatient services, the payer uses relative weight case-rates.  The providers, on the other hand, negotiate on carve-outs for expensive items and medical services. 
The shared savings method of payment lowers the providers risk in providing healthcare services. It provides upside incentives improving coordination of care as well as health outcomes in a patient. The flow of the contract rhythm is dependent on a rhythm whereby the monitoring payer reimbursement incorporates certain metrics (Berwick, 2016). A pre-determined amount of savings is negotiated by the provider and it often acts as the upside incentive. A group of physicians come together to form an Accountable Care Organization which contracts the payer. Part of the contents of the contract are the type of physicians the group will be dealing with, the quality of healthcare services provided as well as the cost of these services over a given period of time. Participants are given a financial incentive so as to improve patient outcomes. 
Lastly, the bundled payment model is a method whereby a single payment for all the services related to a specific healthcare condition is made (Press, Rajkumar & Conway, 2016). In the process of treatment, the condition may involve a multiple number of healthcare providers in different settings but the payment for all these services shall be made once. It is also referred to as the episode payment. The method encourages great coordination between healthcare providers to provide quality services and good health outcomes. 
Payment in the Facility
The appropriate method of payment for the proposed Birth Centre will be either the fee-for-service model or the bundled payment. The fee-for-service method is an appropriate model of payment because; the facility offers different kinds of services from pre-conception to post-partum and child welfare clinics. Thus, whenever a patient would come for a single service, the fee-for-service method will be appropriate (Porter & Kaplan, 2016). However, when a patient has come for many services within a single hospital visit, the bundled payment will be the most appropriate as it will ensure there is adequate coordination of services between the healthcare providers to give the patient quality care. Both methods of payment have their unique advantages and disadvantages. 

Advantages and Disadvantages of The Payment Methods 
Some of the advantages of the fee-for-service method of payment include a patient is able to receive the services he or she wants because he can afford it; thus being a flexible method of payment. Besides, a patient can decide on the treatment they want as well as there is unlimited non-experimental treatment (Berwick, 2016). In addition to that, a patient can use to different polices to cover the same indemnity package and thus lesser issues to limited access of medical care. Lastly, the method encourages a maximum number of patient visits as they are the ones with the financial power to decide when to visit a doctor. However, some major disadvantages of the method include unequal distribution of medical care. This is because those who cannot afford to pay for treatment or a health insurance will not be able to access medical care. Furthermore, it is an expensive indemnity insurance coverage due to premium expenses and out-of-pocket expenses. Lastly, the billing process is long due to a lot of paperwork. 
Some of the advantages of the bundled payment method include it improves coordination of different healthcare providers. This is because they work together in treatment of a patient’s condition. Besides, the method allows flexibility of both place and time. In addition to that, there is effective management of a patient’s condition due to combined practitioners efforts, and reduced management costs (Press, Rajkumar & Conway, 2016). Moreover, the billing logistics are simple and there is high accountability for a specific healthcare episode. However, the method has some cons. First, there is a high tendency to avoid high risk patients because the unique services they will receive shall not be fully compensated for. Secondly, it can inhibit patients from choosing their provider and location where they would want to be treated. Thirdly, it is difficult to define boundaries of episodes of a similar condition. 
Impact of the Payment Methods on Financial Operations
Both fee-for-service and bundled payment have various impacts on the financial operations of the birth center. Fee-for-service payment will slow down the financial operations of the organization. This is because it has a lot of billing and paper work. Thus, the birth center has to employ more than one cashier to handle its clients (Berwick, 2016). An advantage is that with this method, the financial operations of the facility can run smoothly due to adequate amount funds. On the contrary, the bundled payment eases financial operation of the facility due to little paper work as all services require a single payment. 
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